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Professional Services

The GMS Mining & Infrastructure (GMSMI) Project Implementation Group specialises in international
underground mining projects, adding value to existing and new underground mining ventures.

GMSMI promotes the concept of partnering with the client, particularly during the early stages of
project implementation, allowing the client time to recruit permanent staff for operational purposes.

The primary services of the GMSMI Project Implementation Group include:-
= Preparation and drafting of tender documentation, including expressions of interest.

» Tender management, including tender inquiry documents, control of site inspections and
correspondence, adjudication and award.

= Management of mining contractors undertaking mine development and stoping operations.
= Supervision and training for the start-up of mining operations, particularly in developing countries.

= Provision of site personnel to act on behalf o the client and to assist with the design and
implementation of procedures and to monitor contractors’ performance.

» Troubleshooting of underground stoping, haulage and material handling systems, including the
drafting of detailed recommendations required to improve operational efficiency.

Technical Capabilities

The GMSMI Project Implementation Group has provided in-depth input and advice to a large number
of international mining projects, working directly for the owners or in the role of independent Project
Engineer on behalf of project lenders, resource banks or financing syndicates.

Much of this implementation and project management work has been undertaken with a hands-on,
on-site approach, covering all aspects of operations, from completion tests to major project upgrades
and “turnarounds”.

The technical capabilities of the GMSMI Project Implementation Group include:-
= Project management skills.
» Experienced management skills for open pit and underground mining operations.

= Capability to provide all required technical services for the running of a mining operation,
including mine planning and design, production scheduling, drill and blast design, surveying,
backfill placement and grade control.

= Management and supervision of mining contractors.
= Training of equipment operators and supervisors.



