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Project Delivery Group

Professional Services

The GMS Mining & Infrastructure (GMSMI) Project Delivery Group offers specialised project delivery
services focussed on water, power, rail and mine infrastructure.

The professional delivery capability of GMSMI can provide a cost effective, total delivery solution for
a variety of project applications.

The primary services of the GMSMI Project Delivery Group include:-
= Project management

= Contract management

= Construction management

= Project engineering

» Testing, training and commissioning

Delivery Capabilities

The GMS Mining & Infrastructure Project Delivery Group specialises in water, power, rail and mine
infrastructure projects, with the aim of adding value to either existing or new infrastructure projects.
We achieve this by providing an experienced project delivery team consisting of a balanced blend of
technical and operational personnel to deliver the best possible result.

The capabilities of the GMSMI Project Delivery Group include:-
= Preparation and drafting of tender documentation, including expressions of interest.

= Management of the tendering process, commencing with the tender inquiry documents, the
control of the site inspections and correspondence, followed by adjudication and award

» On-site management including the provision of Project, Contract and Construction Managers to
Project Engineers.

= Application of project controls, including scheduling, cost control and risk/change management.
= Management and supervision of contractors.

= Capability to provide the required construction services for civil works including concrete works,
water treatment and waste-water treatment facilities, pumping stations, dewatering operations,
rail facilities, campsites, port facilities and conveyor systems.

= Training of operators and supervisors.



